ARTICLE I: NAME
The name of this organization shall be Kites Over New England Kite Club (KONE).

ARTICLE II: PURPOSE
The overall purpose of the Club shall be to educate the public in the art, history, technology, and practice of building and flying kites. To that end, the Club shall work to:

a) Share information about kiting and provide avenue of communication among kiters.

b) Promote kiting as a rewarding form of art, sport, utility, and scientific study for all ages.

c) Promote and demonstrate the safe handling, flying and displaying of kites.

d) Facilitate coordinate and planning of kiting activities.
e) Provide an international educational resource for the development of kiting.
f) Maintain historic records of kite studies, activities and achievements.

g) Seek interchange with kite associates worldwide.

h) Provide tools, materials and access to resources to the general public for promotion of the sport.

ARTICLE III: ADMINISTRATIVE YEAR

The administrative year of the club shall be the twelve (12) month period beginning February 1 and ending January 31.

ARTICLE IV: MEMBERSHIP

Section 1: Eligibility

All persons who favor the purposes of the Club shall be eligible for membership and may be elected or appointed to any post, hired for any position, or participate in any Club activities regardless of race, color, creed, national origin, political beliefs, sex, or age.
Section 2: Classes of Membership

Individual Member. A dues-paying person entitled to all privileges of membership.

Sponsor Member. A dues-paying person entitled to all privileges of membership who wishes to make an additional specified financial contribution toward the work of the Club.

Family Member. A person living in the same household of an Individual or Sponsor Member who agrees to receive only on cop copy per household of the Club’s publications. All other privileges of membership are extended.

Chapter Member. A chartered kite organization which agrees with the purposes of the Club, complies with the standards and requirements established for Chapter Membership and is accepted by the Board of Directors.

Corporate Member. A corporation, paying the corporate membership rate. A Corporate

Member is entitled to receive all club publication. Corporate Membership entitles vendor privileges at Club-sponsored events. A Corporate Member agrees to offer a discount on merchandise to Club Members.

Section 3: Privileges of Membership

a) Subscription to the Club’s publications for the membership term.

b) Card of membership for the term prescribed.

c) Upon request, a copy of the Club’s Bylaws in effect at the time of the request. Later revisions, if any, shall be announced and made available to members upon request.

d) Right to nominate members to all elected positions, vote for all elected positions and vote in general proceedings of the Club. Chapter and Corporate Members are not eligible to nominate or vote.

e) Friends in the field.

f) Such other services as may be provided, from time to time, by the Board of Directors.

Section 4: Dues

Dues shall be determined by the Board of Directors. Standards for assessing dues shall be as follows:

a) Dues shall be no more than is reasonable and necessary for publications of the Club, for support of the Club functions and for achievement of its goals.

b) No back assessments will be levied upon former members who reinstate.

Section 5: Term of Membership

The term of membership for all classes of membership shall be one year. Membership renewal is due on the anniversary of the date joined.

Section 6: Termination or Withholding of Membership

Membership in the Club will be cancelled if the annual dues are not paid within thirty (30) days of the renewal date. This provision applies to all classes of membership.

The Board of Directors, by a three-fourths vote, may, in writing, terminate or withhold membership, in any class, for activity which, in the judgement of the Directors, is prejudicial to the best interests of the Club.

Section 7: Transferring Membership

Membership, in any class, is not transferable, assignable, or negotiable. Individual memberships may, however, be given as gifts.

ARTICLE V: BOARD OF DIRECTORS

Section 1: The Club shall be managed by a Board of Directors, which shall consist of six (6) Directors-at-Large, who shall be elected by the membership.

Section 2: All Directors must be members of the Club.

Section 3: Duties of the Board of Directors shall be to set policies, adopt programs, and appoint committees.

Section 4: The Board of Directors may exercise all powers of the Corporation as are not specifically reserved to the members of the Executive Committee (Article VII), by the Bylaws or by law.

Section 5: A vacancy of the Board of Directors may be filled by appointment at the discretion of the remaining Board members.

Section 6: All Directors elected to the Board shall serve without compensation. At such time as the Board decides, on the basis of financial feasibility, travel and other Club expenses may be reimbursed by the Club on an equitable basis.

Section 7: The Board of Directors shall be subject to the order of the Club and, insofar as practical, none of the Board’s acts shall conflict with action taken by the Club. If it is impractical for the Board to carry out any action requested by the membership, the Board shall report this to the membership and the subject shall be resolved at the next Annual or Special Meeting. The Board shall report to the membership through Club publications, at the Annual Meeting, and by any other such means available to them.

Section 8: Any member of the Board of Directors may be removed by a three-fourths vote of all votes cast at any Regular or Special Meeting of the members, for activity which in the judgment of the Directors or the members is prejudicial to the bests interests of the Club. Written notice of intent to remove a Director must be given to the Director to be removed at least thirty (30) days prior to removal.

ARTICLE VI: OFFICERS

Section 1: The officers of this Club shall be a President, Vice President, Recording Secretary, Treasurer, and Immediate Past President.

Section 2: The Board of Directors shall appoint the officers, except the President and Immediate Past President during the Annual Meeting. See also Article X: Elections. The officers shall hold office for a period of one year. A majority vote of the Board is necessary to appoint. Vacancies in office may be filled by appointment by the President.  
Section 3: Duties of Officers:

a) The President shall be the chief officer and shall preside at all regular and special meetings of the membership, the Board of Directors, and the Executive Committee. The President shall appoint all committees, with the advice of the Directors and/or members, except for the Nominating Committee. The President may serve as an ex-officio member of any committee except the Nominating Committee. The President shall present an Annual Report at the Annual Meeting. The President or his or her delegated agent shall sign all legal documents on behalf of the club.  The Vice President shall assist the President in his or her duties and perform any duties the President is unable to perform. If the office of the President becomes vacant, the Vice President serves as President.

b) The Recording Secretary shall take minutes of (any may also tape record) all Board and Annual Meetings, shall maintain the membership rolls, and perform such other duties as may be determined by the Board of Directors.
c) The Treasurer shall handle all Club correspondence and perform such other duties as may be determined by the Board of Directors. The Treasurer shall be responsible for all Club funds and shall see that a full, sound and accurate account is kept of the Club’s monetary activity. The Treasurer shall ensure all funds received by the Club are deposited into a banking account(s) designated by the Board of Directors. The Treasurer shall ensure no withdrawals of funds are made in excess of budgeted amounts for any purpose. Should unforeseen needs arise, the Board of Directors shall first amend the budget as necessary, after which the necessary funds may be withdrawn. The Treasurer shall present a financial report at each Annual Meeting and at such other times as requested by the Board of Directors or the President. The Treasurer shall prepare an annual budget for presentation at the annual meeting. One signature shall be required on al Club checks, bonds, drafts or financial contracts. The signature shall be that of any of these four persons: Treasurer, President, Vice President or Recording Secretary.
d) The Immediate Past President shall serve with voting privileges on the Executive Committee. The Immediate Past President shall serve as a resource to the Executive Committee as well as serve as the Chairman of the Nominating Committee.

Section 4: Removal of Officers

Any officer of the Club may be removed by a three-fourths vote of all votes cast at a regular or special meeting of the Board of Directors, for activity which, in the judgment of the Directors or the members, is prejudicial to the best interests of the Club. Written notice of intent to remove an officer must be given thirty (30) days in advance to the officer to be so removed.

ARTICLE VII: EXECUTIVE COMMITTEE

Section 1: The Executive Committee shall be composed of officers of the Club.

Section 2: The Executive Committee shall have the authority to conduct all affairs of the Club between meetings of the Board of Directors. The Committee shall take no action in conflict with the actions of the Board of Directors or the membership.

Section 3: Meetings of the Executive Committee shall be open to all members and Directors, except in the Executive Session, but only Executive Committee members may vote.

Section 4: Meetings of the Executive Committee shall be held at the call of the President or upon the request of two (2) members of the Committee.

Section 5: Notice of any meeting of the Executive Committee shall be given to each member at least seven (7) says before the meeting; provided, however, that emergency meetings may be held without notice if the Committee Members consent to the time, place and purpose of the meeting.

ARTICLE VIII: OTHER COMMITTEES

Section 1: With the advice of the Directors and/or members, the President shall appoint all committees, standing or special, except for the Nominating Committee and the Executive Committee.

Section 2: There shall be five (5) standing committees as follows:

a) Newsletter

b) Safety and Ethics

c) Membership and Promotion

d) Festivals and Competition

e) Archives and Records Documentation

Section 3: The Newsletter Committee shall publish a Club newsletter on a timely basis. The purpose of the newsletter shall include, but not be limited to, announcements of future Club events, Annual Meeting, Nominations for President and Board of Directors, and any item of interest to the general membership. The newsletter may accept advertising.

Section 4: The Safety Committee shall promote safe practices in all aspects of kite flying. The Committee shall be responsible for the establishment and enforcement of the Club Safety Policies at all Club sponsored events.

Section 5: The Membership and Promotion Committee shall actively pursue new members into the Club. The Committee shall carry out membership drives. It shall be responsible for Membership booths at festivals and Club sponsored events. It shall make current membership applications readily available.

Section 6: The Festivals and Competition Committee shall be responsible for Club sponsored festivals and competitions. Responsibilities shall include, but not be limited to, overall event planning, co-sponsorship coordination, site facilities, finances, media coordination and publicity.  The Committee shall work with the Safety and Ethics Committee for Club sponsored festivals and competitions.

Section 7: The Archives and Records Documentation Committee shall be responsible for the orderly maintenance of the Club’s archives and records.

Section 8: Additional standing committees may be appointed at the discretion of the President or by a majority vote of the Executive Committee, Board of Directors, or membership.

Section 9: Where possible, the Chairperson of a standing committee shall also be a Director.

Section 10. The Nominating Committee shall be chaired by the Immediate Past President. The Nominating Committee shall annually nominate the Club President and Directors for the Board.

ARTICLE IX: MEETINGS

Section 1: An Annual Meeting shall be held for the purpose of electing the President and Directors and for receiving and presenting to the membership direct reports of Directors and Committees, flying and studying kites, and for any business that may arise. An adjourn or recessed meeting may be reconvened by the Board of Directors even if not previously scheduled for reconvening.
Section 2: The Board of Directors shall meet at least once a year and at such other times and places as the Directors shall determine.

Section 3: There shall be a special meeting of the Board of Directors immediately following the Annual Meeting. The purpose of this Special Meeting being to allow the President and Directors to elect the Executive Committee and to review the annual budget and other matters which may come before them.

Section 4: Meetings, to the fullest extent practical, shall be held in varied locations in order that they be accessible to the widest membership over a period of time.

Section 5: All Board meetings shall be open to all members of the Club, but only members of the Board may vote.

Section 6: Special Board meetings may be called by the President or any three Directors. Notice of Special Meetings must be given in writing to all Board members at least fifteen (15) days before the meeting.

Section 7: Fifty-one percent (51%) of the Directors shall constitute a quorum. A majority of all votes cast is necessary to approve a motion. For the purposes of a quorum, polling by electronic means shall be considered as attendance.

Section 8: The order of business at the Annual Meeting and Special Meetings shall be in accordance with Robert’s Rules of Order, Newly Revised.

ARTICLE X: ELECTIONS

Section 1: The positions of President and (normally) three (3) Directors-at-Large shall be elected by a ballot vote of the membership. The Nominating Committee shall prepare a ballot of nominees. This ballot shall also contain spaces for write-in candidates.

Section 2: The Nominating Committee shall be responsible for the administration of the election process. Nominations for the Presidency and Directors-at-Large shall be solicited from the membership at least sixty (60) days prior to the Annual Meeting. Notice in a Club publication can satisfy this requirement of notice.

Section 3: Nominations of the Board of Directors and for President, so solicited, if insufficient to fill all seats available with qualified members, shall be supplemented by additional names from the Nominating Committee. Consent of the nominee is required for all nominations. Full qualifications of kiting and other relevant background of nominees may be included with nomination.

Section 4: The ballot shall be mailed to each member at least thirty (30) days prior to the Annual Meeting. Completed ballots must be returned to the Chairperson of the Nominating Committee before the start of the Annual Meeting. A plurality of votes shall constitute election. 

ARTICLE XI: TERMS OF OFFICE

Section 1: The term of office for the President and the Executive Committee shall be one year, commencing with the adjournment of the Annual Meeting at which the election is concluded and ending at the adjournment of the Annual Meeting of the following year.

Section 2: The term of office for a Director-at-Large shall be three (3) years. Terms shall be staggered among the Directors such that three new Directors are elected each year and three are retired each year. Initially, nine Directors shall be elected, three Directors for one-year terms, three Directors for two-year terms and three Directors for three-year terms. At all subsequent Annual Meetings, Directors shall be elected for full terms of three (3) years. The term for a Director shall commence upon the adjournment of the Annual Meeting at which he or she is elected and shall conclude upon the adjournment of the Annual Meeting three years later (with the exception of the first two years).

ARTICLE XII: SEALS AND COLORS

The Seal of the Club shall have inscribed thereon the name of the Club. The Seal may be used by causing it, or a facsimile thereof, to be impressed or affixed or in any other manner reproduced. It may not be sued without the written consent of the Board of Directors.

ARTICLE XIII: CHAPTERS

Chapters of the Club shall be chartered by the Board of Directors with standards and conditions as they may issue from time to time. Any such standards shall not be in conflict with these bylaws.

ARTICLE XIV: PARLIAMENTARY AUTHORITY

Robert’s Rules of Order, Newly Revised, shall be the parliamentary authority governing Club conduct, except when inconsistent with these bylaws of any special rules which the club may adopt.

ARTICLE XV: AMENDMENTS

These bylaws may be altered, amended, or repealed and new bylaws adopted by a two-thirds vote at any meeting of the members, provided notice of the proposed changes be contained in the notice of the meeting and distributed to the full membership at least thirty (30) days before the meeting.

This Club may be dissolved by a two-thirds vote of the members at any duly called meeting.  Proposal to dissolve must be included in the notice of the meeting. After payment of all liabilities of the Club, the Board of Directors shall distribute all assets of the Club to one or more non-profit educational or charitable organizations for use in such a manner as will best accomplish the purpose the club.
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